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Summary
This document contains the final report of the project to promote the conservation of forests and
riparian ecosystem within the Black Volta River Basin (BVRB) in Ghana. The project was
supported by Rufford Small grant with the objectives of promoting conservation of riparian forest
and wildlife species and building the capacities of community members to manage their resources
effectively. The study area is characterized by biodiversity, sensitive ecosystems, natural reserve
sites and a great potential for tourism development. However, human activities including bushfire,
uncontrolled farming and felling of trees is deteriorating the ecosystem at a faster rate. This project
used a participatory management approach where communities were involved from the initial to
the final stage of the project. Three communities (Menji, Kulmasa and Maluwe) which falls within
Tain, Bole and Sawla-Tuna-Kaliba District Assemblies respectively were selected. There was an
intensive sensitization and education on conservation where over 3000 inhabitants were reached
within January 2018 to May 2020. Community members were trained as trainers on forest and
wildlife conservation, tree nursery establishment and silvicultural operations. Between 2018 to
2020 over 5 hectares degraded portions were restored with indigenous trees whereas Menji
community was supported with a draft of a by-law to manage their forest and crocodile species
which is now at the Tain District Assembly for gazettation. At the end, community members
shown positive change in attitude towards conservation whereby they are now restoring their forest
and wildlife resources to promote tourist attraction. In Menji and Kulmasa communities have
started receiving tourist attraction for sight-seeing of diverse crocodiles.
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Introduction
The project team members have been working in communities along the Black Volta River Basin
of Ghana for over five years as facilitators of several community development projects. Among
the projects was the assessment of the socioeconomic and ecological status of communities along
the BVRB supported of the United Nation Development Programme (UNDP) under the Small
Grants programme of the Global Environmental Facility (SGF-GEF) in 2015.
The BVRB is a trans-national river system that stretches through Mali, Burkina Faso, Ghana and
Cote d’Ivoire. In Ghana, the basin flows through part of the Upper West, Savannah and Bono East

regions comprising of several fringe communities. The basin is biologically diverse system
comprising tropical forest (downstream) and savannah forest (in upstream) and riparian vegetation
(Quandzie, 2012; GreenWater Hut, 2015).
Field inspection and observation indicated that the landscape is biologically diverse and support
flora (such as Pterocarpus erinaceus (Endangered), Vitellaria paradoxa (Vulnerable), Khaya
ivorensis (VU) and Azadirachta indica (LC), and fauna (such as the white colobus monkey (VU)
and crocodile species (eg. West African dwarf crocodile (Osteolaemus tetraspis (VU), Nile
crocodile (Crocodylus niloticus (LC), critically endangered, slender-snouted (Mecistops
cataphractus (CR), African buffalo (Cyncerus caffer) LC, Hippopotamus amphibious
(Vulnerable), Alcelaphus buselaphus (Endangered) and fishes such as the Alestes,
Protopterus and Hydrocynus which confirmed studies done by Allwaters consult Ltd in 2012 and
Quandzie in 2012. Moreover, the flooding of the Bui Dam reservoir that was constructed on the
Black Volta River Baisn in 2009 resulted to the flooding of Bui National Park which led to the
migration of most wildlife to nearby ecosystems (thus forest patches and riparian vegetation) that
need to be well protected and managed.
Field observation indicated that human activities such as mining, bush burning, farming and
uncontrolled felling of trees and poaching of wildlife is deteriorating the ecosystems at a faster
rate. These activities are resulting from ignorance, negligence and poor attitude in relation to
conservation by local communities.
This led to the emergence of the project on conservation of community forest fragments in the
transitional zone of Ghana and Conservation of community forests and riparian ecosystems in the
transitional zone of Ghana which was funded by Rufford 1st and 2nd Small Grant in December
2017- December 2018 and June 2019- June 2020 respectively in three selected communities along
the Black Volta River Basin. These communities were strategically selected from the upper, middle
and lower stream of the Basin as model communities where the outcome of the project can be
replicated in other communities.
There is a need to provide evidence based-conservation approach where local communities are
fully involved in decision making, planning and execution of conservation activities to initiate
sustainable conservational goals through participatory management approach, which is the only
way the commitment of the communities (grassroots stakeholders) can be gained. Studies in
Dolakha, Nepal and Ethiopia, revealed that forest areas managed by local communities is far better
than areas where locals are not involved in management (Takahashi & Todo 2012; Niraula et al.,
2013). We therefore seek to promote the conservation of community forest patches and riparian
vegetation along the BVRB through capacity building of locals to manage their own forest and
other resources. The objectives of the project are;
1. To promote the conservation of community forest patches and riparian vegetation along
the BVRB.
2. To embark on mass education on the importance of forest and riparian vegetation in
supporting wildlife.
3. To assist community members to map and assess tree and wildlife species to serve as a
basis for management plan design.
4. To build the capacities of local members and equip them to effectively manage their own
resources.

5. To train members on nursery establishment and silvicultural operations and rehabilitate
degraded sites.
6. To assist community members to review and amend local by-laws on the protection of
riparian ecosystem, forest patches and wildlife species.

Study area
The BVRB has a total catchment area of 142,056 km2 including areas outside Ghana. Only 33,302
km2 (23.5%) of the entire catchment area are located in Ghana. Geographically the project was
located at the upstream (thus Maluwe and Kulmasa) and downstream (thus Menji) portion of the
BVRB in Ghana. Maluwe is located on Lattitude 8.668931and Longitute -2.289577, Kulmasa is
found on Lattitude 9.698649 and Longitute -2.492504) and Menji is located on Lattitude 7.9251
and Longitute -2.386145. Maluwe is located in Bole District in Savanah Region, Kulmasa is found
in Sawla-Tuna-Kalba in Savannah Region and Menji is located in Tain District belonging to Bono
East Region.

Plate 1: Map of the project area including the three districts where the project communities were
located; Maluwe is located in Bole District, Kulmasa is found in Sawla-Tuna-Kalba and Menji is
located in Tain District
Source: Author’s own construct (2019)
Rainfall, evaporation and temperature
Rainfall patterns vary from 1043mm to 1270mm to the south. The minimum evaporation is within
1450mm/year to about 1800mmm/year with an average runoff of about 243m3/year with the
upstream experiencing single rainfall pattern unlike the downstream with double rainfall pattern.

Temperature is high throughout the year with temperatures ranging between 21°C to 35°C with
the upstream recording the highest. The rainfall pattern is becoming more erratic and poses a major
challenge in the basin as most farmers do rain-fed farming in a farm of monoculture (Ghana
Statistical Services, 2014).
Geology and soil
Its geology is dominated by sand, stones, shales, mudstones, limestone, phylites and schists with
mineral depositions on granites formations. The soils have primarily light textured surface horizons
where sandy loams are common with abundant coarse material, either gravel or stone which
adversely affect their physical properties particularly their water holding capacity (Adu,1995).
The upstream area is characterized by a series of varied plateaus made up of Birrimian and
postBirrimian granites and their weathered materials with levelled surface under the influence of
denudation. In the downstream zone, the geology is known to be underlain by the precambian
formation of rock believed to be rich in mineral deposits. The predominant soil type in the upstream
zone is Lixisol which is comprised of soils that have higher clay content in the subsoil than in the
topsoil as a result of pedogenetic processes leading to an argic subsoil horizon. Lixisols usually
have a high base saturation and low-activity clays. The main soil type in the downstream zone
consist of ochrosols and small patches of Oxysols and Rubrisols according to the National Soil
Classification System (Junner & Hirst, 1946).
Vegetation type
The structure of forest tree stands determines a number of ecosystem and community processes,
and defines the habitat for much forest dwelling species. Within the basin is diverse forest cover
types including guinea savannah type characterized by tall grasses and woodland and shrubs
examples of trees found include Adansonia diditata (Baobab), Khaya spp, dawadawa (perkia
biglobosa), shea, and Acacia species. In the upstream is moist semi-deciduous and guineas savanna
woodland forest types comprising of trees such as Khaya spp, ceiba pentandra, milicia wxcelsa
Odum, wawa triplochiton scleroxylon), mansinia ultisima (oprono), (Emire) terminalia ivorencis,
pycnanthus angolensis (otie) and ceiba pentandra (onyina). Within this area is the Bui National
Park which serve as a priority conservation area and serve as a home for several important species
of flora and fauna (including the white-breasted guinea fowl, the colobus monkey, chimpanzee,
hippopotamus, and the honey badger (Green WaterHut, 2015).
Population
Population in the Volta Basin in 1990 was 5,198,000 and in 2010 was 8,570,068 and has been
projected to be 11,696,054 in 2015 with an urban population being 16% and 84% rural population
(Barry et. al., 2005). Since it is generally rural, people depend largely on the exploitation of the
natural resources for subsistence agriculture and livestock breeding as their livelihood, which
might not be environmentally sustainable in the future.
Economic Activities
The major economic activity in the upstream is agriculture covering about 80% of the population
and crops grown are mostly cereals such as Maize, Sorghum and rice in the rainy season and
vegetables including pepper; tomatoes and onions in the dry season. Other minor economic
activities are trade, shea butter production, charcoal production, weaving, production of traditional
textiles, fishing and mining. In the downstream zone, 64% of the populace are involved in

agriculture which includes both annual crops such maize, cassava, yam and cash crops such as
cocoa and cashew whereas the remaining populace involve in production, transport operators, sales
workers and professional and related workers. Apart from the Bui National Park (wildlife reserve),
the land is mainly used for agriculture and animal husbandry. The system of farming is
predominantly shifting cultivation or land rotation cultivation on a mostly subsistence basis (Ghana
Statistical Services, 2012).
Methods
The project was conducted using the following approaches;
1. Reconnaissance survey, stakeholder consultation, identification and selection of
participants of the project
Reconnaissance survey and informal visit was conducted to select three communities within the
BVRB (in upstream and downstream) to identify key informants and relevant stakeholders of the
project between December 2017 and March 2018. The selection of these communities was based
on the richness of the landscape which was the focus of the project. This was a preliminary
approach conducted at the study area to have a general overview of the entire landscape and
meeting of key informants and authorities within the study sites for familiarization to pave way for
actual project activities to be undertaken.
The project team and stakeholders (including Traditional Authorities, Assembly members,
Traders, Farmers, Religious Leader, leaders of women and youth groups, Teachers, Students, staffs
of Forest Services Division and Wildlife Divisions) were involved in the selection of participants.
The involvement of these people was to seek their consensus and build their trust and gain their
commitment.
Stratified purposive sampling method was used to select twelve participants (four from each
community) to be involved in mapping and field assessment. Participants were trained on mapping
by the use of Global Positioning System (GPS) and field data collection. This was followed by
field assessment where key tree and wildlife species (the endangered and threatened species) were
identified in each community to serve as a basis for community sensitization, education and
capacity building.
2. Mapping and data collection methods
During the months of December 2017 and March 2018, mapping and assessment was done in a
priority forest fragment by the project team (4 persons) and selected 7 community members who
were trained on basic assessment, data collection methods and the use of global positioning system
(GPS), tree and wildlife assessment. The initial plan was to conduct hundred percent assessment
of all plant and animal species in one priority fragment however; due to time and limited funding,
we focused on dominant and threatened species. The aim of the assessment was to have a general
overview of the different tree and wildlife species to serve as a basis for education and sensitization
activities.
The team took coordinates of the boundary of each fragment by using GPS to know the extent of
each riparian ecosystem. 200m-500 km transects with an interval of 10m (survey lane) between
transects were used to record tree species. Each survey lane was walked on independently whilst
recording tree species between transect. Wildlife species which were observed by sight, their
droppings and foot prints. Crocodiles in each area were observed several times and captured with

a camera and with the help of a field guide (a guide to crocodiles in Ghana) the various species
were identified.
3. Community Sensitization and Education Method
During April 2018- December 2018, June 2019 to April 2020 Community sensitization and
education methods used for mass education included; interviews and focus group discussions, oneon-one discussions, talk shows in schools and during community gatherings, and jingle on local
media.
A) Interviews and Focus Group Discussions
Selected individuals in each community were interviewed to gather information on their views in
relation to the importance of forest, riparian ecosystem and wildlife and how to manage them
effectively at community level. This was to get a general view of their understanding on
conservation and to serve as a basis to restructure sensitization and education programs. It was
observed that women and children are not allowed to be part of decision-making in the community,
therefore during the interview and discussion there was a need to segregate sex and age groups to
capture the opinion of women and children. During interviews and focus group discussions, audio
and video recordings were done and later transcribed.
B) One-on-one discussions, floats, talk shows and jingle on local media
Community members were informed on the composition of the available resources (trees and wild
animals) from the results of inventory and the importance of riparian ecosystem to the well-being
of humans and animals as well as the dos and the don’ts in protecting the areas on the local media.
Subsequent education in schools (Primary, Junior High and Senior High Schools) and community
gatherings (durbars, funerals and religious gatherings) were done and relatively smaller groups
were supported in awareness creation with fliers on forest and wildlife conservation through street
floats.
4. Formation of and Training of Environmental Management Clubs (EMC) and Community
Fire Management Advisory Groups (CFMAG)
During the months of April to July 2018, Community Fire Management Advisory Group
(CFMAG) and Environmental Management Clubs (EMC) were formed in schools and in
communities and trained to spread conservation messages and to assist in the management of
community forest and wildlife in the respective communities.
5. Participatory Capacity Building Workshops
During the months of June-July 2017, 7-days capacity building workshop was done where
individuals were purposively selected and trained as trainers on forest and wildlife conservation in
their respective communities. Individuals comprised of students (from primary to Senior high
school), community members and opinion leaders (including Teachers, Sub Chiefs, Assembly
Members and Religious Leaders). There was comprehensive discussion where ideas were shared
on basic communication skills, best forest and wildlife management practices among several
others. Simple and understandable educational materials such as power point presentations,
brochures and videos were used during training using an informal education method since majority

were illiterate. The workshop involved getting participants to identify challenges and discussed in
focus groups (FGD) strategies that can improve ecosystem resilience. Participants were allowed to
agree or disagree with each other so that it provides an insight into how a group thinks about an
issue, about the range of opinion and ideas, and the inconsistencies and variation that exists in a
particular community in terms of beliefs and their experiences and practices.
6. Capacity building for Environmental Management Clubs (EMC) and Community Fire
Management Advisory Groups (CFMAG)
Within the month of June 2018, 7-days intensive training was conducted to 30 members thus 10
from each community comprising of EMC and CFMAG members by the support of Ghana national
Fire Service and Forest Services Division by the use of simplified guide and PowerPoint
presentations on effective management of forest, wildlife and wildfire and field demonstrations.
These members have been accepted by the communities with the backing of the Chiefs in each
community as people that will oversee the management of the resources (forests and wildlife) and
continue the spread of conservation messages during and after the project period. Their duties and
roles have been stated in a simplified handout to guide their operations and there were tasked to
sign membership agreement to ensure commitment.
7. Nursery establishment and rehabilitation of degraded areas
August to December 2018, June 2019- March 2020. The capacity of community members was
built in nursery establishment and silvicultural operation. Communities were supported to establish
a prototype nursery with indigenous trees for rehabilitation of degraded sites.
8. Review and amendment of by-law method
Between January 2020 to March 2020, the project team selected Menji as priority community to
assist them to review and amend its by-laws on conservation of their riparian forest and wildlife
(especially crocodile) species and to serve as a guide for other communities to emulate. During the
review and amendment of the by-law, all vital stakeholders were involved to solicit for their views
for effective management.
9. Monitoring and evaluation
Prior to the commencement of the project, an activity plan was designed by project team with
community representatives to guide the activities of the project. Project team members in
collaboration with local team selected people who reported to project team every month. There
was a weekly monitoring and evaluation among project team and community representatives.
There was a monthly review meeting with leaders to share ideas on the progress of work and areas
that needed improvement and amendment.

Results Mapping and Assessment of Trees and Wildlife
The project trained seven locals (2 from Menji, 2 from Kulmasa and three from Maluwe) on
resource mapping using GPS and assessment of tree and wildlife as shown in plate 2.

Plate 2: Training of community members on mapping using GPS and resource assessment
Assessment of Tree and Wildlife
During the assessment, tree species which were identified in all the areas (upstream and
downstream) included; Pterocarpus erinaceus (Endangered), Vitellaria paradoxa (Vulnerable
(VU)), Khaya ivorensis (VU) and others including Adansonia diditata, Khaya spp, Perkia
biglobosa, Acacia species in the upstream Ceiba pentandra, Milicia excels, Triplochiton
scleroxylon, Mansinia ultisima, Terminalia ivorensis, Pycnanthus angolensis and Ceiba pentandra
in the downstream.
Animals recorded includes in the areas included; white colobus monkey (VU), West African dwarf
crocodile (Osteolaemus tetraspis (VU), critically endangered, slender-snouted (Mecistops
cataphractus (CR), Hippopotamus amphibious (Vulnerable) and Alcelaphus buselaphus
(Endangered).
Community education and sensitization
Between December 2017 to May 2020, about 3000 locals were reached with conservation
messages in schools (as shown in plate 3) and community gatherings (as shown in plate 4) in the
three communities as shown in plate 3 below.

Plate 3: Education in Menji Junior High School (right) which was proceeded with float (left) in the
community to create awareness on conservation

Plate 4: Community education during religious gathering at Maluwe (left) and in small groups at
Kulmasa (right)
Capacity building of local members for effective management of forest and wildlife resources
100 community members, which included 10 teachers, 15 traditional leaders, 3 Assembly
members, 20 church leaders, 25 locals and 27 students’ capacities, were built on the effective
management of forest and wildlife resources as shown in plate 5 below.

Figure 5: Picture taken during capacity building workshop for community members
Formation of Environmental Management Clubs (EMC) and Community Fire Management
Advisory Groups (CFMAG) and capacity building of EMC and CFMAG
EMC was formed and trained in four basic and one senior high schools to continue the spread of
conservation messages among their peers (as shown in plate 6). CFMAG were also formed and
trained to manage wildfires and comprised of 25 (thus 15 from Menji and 10 from Kulmasa) as
shown in plate 6. Simplified handout were provided to guide their education activities in schools
and in communities as well as fire management. Moreover, the teachers were urged to include
them in the environmental studies course. CFMAG were provided with safety cloths and tools (as

shown in plate 7) for fire management. CFMAG members were mandated to sign the terms of
conditions (as shown in plate 7) in relation to forest, wildlife, wildfire management.

Plate 6: Capacity building of CFMAG and EMC members

Plate 7: Donation of protective cloths and fire management tools (left) to CFMAG members and
signing agreement on their involvement and commitment (right)
Nursery establishment and rehabilitation of degraded area
The capacity of 30 selected community members was trained on nursery establishment and
silvicultural operation as shown in plate 8. Communities were supported to establish a prototype
nursery with indigenous trees (as shown plate 9) for rehabilitation of degraded sites.

Figure 8: Filling of poly pots (left) and arrangement of poly pots (right) for nursery establishment

Figure 9: A model nursery comprising of mahogany, shea butter tree, Neem and Rosewood Thus
Between 2018 to 2020 over 5,000 indigenous trees were planted in Menji, Kulmasa and nearby
communities as shown in plate 10.

Figure 10: Tree planting exercise in Kulmasa community where over 70-years old man (right)
who love to grow more trees and have the desire to conserve forest and wildlife was actively
involved
Review and amendment of by-law at Menji community
During the review and amendment of the by-law, 104 stakeholders which included; representatives
from Tain District Assembly, Forest Services and Wildlife Division, various youth and women
groups’ representatives, political leaders, traditional authorities, various religious leaders,
Nongovernmental and community-based organizations were involved.
Participants were strategically divided into smaller groups during review and amendment to solicit
for the views of each person in each group (as shown in plate 11) and later presented the
compilation to participants, for validation, final compilation and endorsement (copy of draft
attached as appendix 1).

Figure 11: Picture taken during review of Menji by-law, participants were divided into groups to
gather their all opinions as which serve as a basis for an amendment

Figure 12: The reviewed draft was further scrutinised by participants where they were grouped
(left) to solicit for their views and the final views from each group was presented to the whole
group for final inputs (right)

Monitoring
The team paid monthly visit to schools and communities to assess the progress of conservation
education through discussion and interviews with teachers, students and community members. The
responses indicated some level of awareness on conservation of forest and wildlife species in the
respective communities.
Discussion
The involvement of community members at the various stages of the project (from proposal
development, execution of project activities and monitoring and evaluation) led to the realization
of the project objectives. Their views were solicited and included during the implementation plan
design and execution of the project activities, and they played the leading role in executing most
of the activities, which motivated them to be responsible and fully involved in relation to
conservation which was realised by Takahashi & Todo in Dolakha and Nepal in 2012 and by
Niraula et al., in Ethiopia in 2013. Community members have realized the need to preserve their
forest including riparian ecosystem and crocodile species, which have the potential to become a
tourist site in future. Protection of trees and wildlife has become the priority of community
members and their focus is on the long-term benefit (where their focus is on restoring the area to
attract tourist) rather than killing and felling of trees where the benefit is short term. In Menji and
Kulmasa, communities use local ‘calls’ to bring crocodile out of water for sight-seeing which is
currently gaining tourist attraction (as shown in plate (13). This is a link
(https://youtu.be/a03szwXPvXE) for a video during the call of crocodile at Kulmasa community.

Plate 13: crocodile at Kulmasa which was brought out from the water by the use of local ‘call’
Capacity building of community members and EMC and CFMAG on forest and wildlife
conservation contributed to the spread of conservation messages and management of the resources
and wildfire. This has led to a reduction in fire occurrences, poaching of wildlife especially
crocodile species and management of restoration activities. Moreover, the threat of bushfires to
food crops and other properties in the communities were highly minimized since last 2018.

Community members are eager to establish their own tree nursery for planting of degraded areas
which has contributed to over 5 hectares of degraded area benefiting from restoration activities.
The presence of by-law in Menji on conservation of riparian forest and crocodile species has deter
culprits from illegal activities (which has created conducive environment for the increase of
crocodile at Menji crocodile pond) and has gain much attention in neighbouring communities who
are also calling for support to draft similar law for their community.
The team of this project recommend further project which will focus on improving the livelihood
of local communities which will reduce pressure put on the resources since majority of the
communities rely on forest and wildlife resources for their livelihood.
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Appendix 1
BYE-LAWS FOR THE MANAGEMENT OF PROPOSED MENJI CROCODILE POND
(Menji Crocodile Pond Management Regulation)
PREAMBLE
WHWEREAS wildlife is any undomesticated, free-ranging animal in their own naturally
associated habitats.
WHEREAS riparian ecosystem is essential habitats for very sensitive wildlife such as Crocodile,
fishes, birds, crabs, medicinal plants, etc.
WHEREAS proper management of riparian ecosystem brings a lot of benefits to the environment
and the community (including; economic value, biomedical value, ecological value, aesthetic
importance, spiritual value, ethnic/cultural value, among others)
WHEREAS as anthropogenic activities such as; Habitat destruction, Poaching, Bushfires,
Farming, pollution, are but a few that threatens the survival and population of sensitive species.
WHEREAS the protection of these resources is critical and beneficial to the community and the
world at large.
WE the members of Menji Community having realized the importance of the crocodiles in our
water body, resolve to protect and enhance their environment and make it an attractive tourists’
site for the benefit of the entire community.
WE therefore draft the following bye-laws to govern our conducts towards a successful
establishment and sustainable management of the tourist site (Menji Crocodile Pond).

WE HEREBY ADOPT UNTO OURSELVES AND CIRCULATE THIS BYE-LAWS.
1. TITLE OF THE BYE-LAW
1.1 TITLE
The bye-law shall be known and called Menji Crocodile Pond Management Regulations, herein
referred to as “MCPMR”

1.2 SUPREMACY OF THE BYE-LAW
a) This bye-law shall be the supreme regulatory instrument of Menji Crocodile Pond (MCP) and
any other rules and regulation found to be inconsistent with any provision of this bye-law shall, to
the extent of its inconsistency, be null and void.
b) This bye-law shall be subject to the constitution of the Republic of Ghana, and the forestry and
wildlife division’s policies.
2. GENERAL BYE-LAWS:
2.1 The pond, the crocodiles and all other resources in the water body belong to the community.
Wherefore, the bye-laws drafted today shall be for the benefit of the community hence, our
collective duty to adhere and protect it.
2.2 No one shall henceforth, wash or swim/bath in or along the water body (both the flowing and the
stagnant)
2.3 There shall be no burning /use of fire in any form near the tourist site (Anyone found doing such
shall be prosecuted)
2.4 Planting of trees around the pond (at least, about 50meter square) shall be a key role of Menji
community
2.5 No one shall clear or cut any of the trees around the pond (whether planted or natural stand). As
such, farming in any form within 100m around the river is prohibited
2.6 There shall be a reception unit of which, all tourist must register before going to the site.
(A special/approved group/committee formed by the community shall take charge of all matters
of interest concerning the site).
2.7 In terms of employment opportunities, natives and recognized residence of the Menji community
with the needed requirements shall be given the priority first.
2.8 (a). Only approved workers of the site shall provide chicks used for calling the crocodiles and
may be verified by at least one tour guard.
2.8(b). No one shall bring any chick from outside the reception unit and any one (tourists or nontourist) found of carrying dangerous weapons/chemicals to the pond shall be prosecuted.
2.9 The tourist site shall be kept clean through communal labour and anyone found littering or
defecation around the river shall be fine.
2.10

As a norm / taboo, of the community; No one shall use a cooking pot or bucket (use on fire

before) to fetch water from the water body.

2.11

There shall be no hunting in any form (fishing, use of dogs, guns etc.) in and around the pond

such act is penalizable
2.12

The safety of the tour guards shall be ensured by the entire Menji community.

2.13

To ensure an acceptable environment for the crocodiles and other supporting wildlife, there

shall no noise close to the pond.
2.14

Nananom and Assembly members ought to announce to the community about the bye-laws

governing the ponds.
2.15

Nananom and Assembly members must get involve to support the project to make it

successful.
3. FINANCE AND DEVELOPMENT
3.1 The chiefs shall provide 10 to 20 plots around the site as property of the site for future
development.
3.2 The profit gain shall be divided by three and shared among; the community, the NGO, and the
Government
3.3 The community share of the profit shall be used to build accommodation for tourists and other
projects deemed beneficial to all members of the community.
3.4 There shall be proper and clear accountability of revenue generated from the site and its related
projects.
3.5 Any form of conflict of interest shall not be entertain
3.6 All monitory affairs shall be managed by; Unit committee, Nananom and Assembly member (s)
and may be supervised by the supporting NGO herein called EAF.

4. PENALTIES
4.1 There shall be a disciplinary committee comprising of the Chief or his assigned rep, Unit
committee member (s) and the Assembly member.
4.2 Anyone found guilty of the above conducts (in 2 and 3) or any other offences relating to sustenance
of the tourist site shall be called to other by the disciplinary committee.
4.3 Depending on the gravity of the offence, the particular person may be warned, fined, prosecuted
or any other action deemed appropriate by the disciplinary committee.

4.4 A member found guilty of offence for the first time (deemed light by the committee) shall be
warned and records of such shall be kept in the committee’s file and copy in the district assembly’s
file.
4.5 A member found guilty of offence for the second time shall be sacked as member and publish to
the general public

5. AMMENDEMENTS
Every amendment to this bye-law shall be made by the Committee, provided, however, that no
amendment shall be made unless:
5.1 Notice of such amendment has been submitted in writing to the Chief and District assembly at
least one-month to the proposed effective date of amendment(s).
5.2 At least two-thirds of the Committee cast their votes in favour of the amendment.

